Bylaws of Duluth Girls’ Hockey Association, Inc

ARTICLE 1. Name

Section 1.1 Name
The name of the corporation shall be the Duluth Girls’ Hockey Association, Inc herein identified as the DGHA.

Section 1.2 Registration Office

The registration office of the DGHA is PO Box 16443, Duluth, MN 55816 located at the main post office 2800 W. Michigan St. 55816 and is managed by the Treasurer.

Section 1.3 Fiscal Year

The fiscal year of the DGHA shall be from September 1 through August 31. The Board of Directors shall develop and adopt a budget no later than October 1 of each year.

ARTICLE 2. PURPOSE
Section 2.1 Purposes

The purpose of the DGHA shall be:

To provide gender opportunity, equity and nondiscrimination consistent with Title IX in the sport of ice hockey for all girls ages nineteen (19) and under in Duluth, Minnesota and its surrounding Metropolitan area;

A. To promote fair play, good sportsmanship in the sport of ice hockey for all girls ages nineteen (19) and under in Duluth, Minnesota and its surrounding Metropolitan area;

B. To advance the knowledge of the sport of ice hockey for all girls ages nineteen (19) and under in Duluth, Minnesota and its surrounding Metropolitan area;

C. To promote the sport of ice hockey for all girls ages nineteen (19) and under consistent with the bylaws, rules and regulations of the Minnesota Hockey Association and the USA Hockey Association in Duluth, MN and its surrounding metropolitan area;

D. To provide information and knowledge of organized recreational and competitive ice hockey opportunities for all girls ages nineteen (19) and under as well as their families in Duluth, Minnesota and its surrounding are; and

E. To develop and maintain a holding of resources about ice hockey opportunities for all girls ages nineteen (19) and under as well as their families in Duluth, Minnesota and its surrounding metropolitan area. 

Section 2.2 Values
The Duluth Girls’ Hockey Association (DGHA), a member of the Duluth Amateur Hockey Association (DAHA) shall abide by and act in accordance with the Articles of Incorporation, bylaws, Rules and Regulations, Playing Rules and decisions of the Board of Directors of DAHA and such documents and decisions shall take precedence over and supersede all similar governing documents and decisions of DAHA & DGHA.
Furthermore, the DGHA shall assist DAHA in the administration and enforcement of the provisions of the bylaws, Rules and Regulations, Playing Rules and decisions of the Board of directors of DAHA, within and upon its members and/or within its jurisdiction.

DGHA will guide by the following core values of USA Hockey, Minnesota Hockey and DAHA:

Sportsmanship - Foremost of all values is to learn a sense of fair play. Become humble in victory, gracious in defeat. We will foster friendship with teammates and opponents alike.

Respect of the individual - Treat others as you expect to be treated

Integrity - We seek to foster honesty and fair play beyond mere strict interpretation of the rules and regulations of the game.

Pursuit of Excellence at the individual, team and organizational levels - each member off the organization, whether player, volunteer of staff, should seek to perform each aspect of the game to the highest level of his/her ability.

Enjoyment - It is important for the hockey experience to be fun, satisfying and rewarding for the participant,

Loyalty - We aspire to teach loyalty to the ideals and fellow members of the sport of hockey.

Teamwork - We value the strength of learning to work together. The use of the teamwork is reinforced and rewarded by success in the hockey experience.

Section 2.3 Organization

The DGHA is organized exclusively for educational purposes including the making of distributions to organizations that qualify as exempt organizations under 501 © (3) of the Internal Revenue Code or corresponding section of any future federal tax code and under 290.05, Subd. 9 of the Minnesota Statutes or corresponding section of any future State of Minnesota tax code.

ARTICLE 3. MEMBERSHIP

Section 3.1 Class of Membership

There shall be one class of membership: active. Active membership in the DGHA shall be available to any adult in Duluth, Minnesota and its surrounding metropolitan area who:

A. Presently have or in the past have had a girl(s) aged nineteen (19) and under actively participate in a DGHA sponsored ice hockey team and,

B. Are interested in promoting the growth and maintenance of all-girls’ice hockey teams;

C. Are interested in the welfare of the DGHA; or

D. Are interested in the betterment of the DGHA consistent to its bylaws; and,

E. Have paid annual membership dues.

Section 3.2 Application for Annual Membership and Dues

Application for active membership shall be in writing on a form provided by the DGHA and shall be completed by the applicant and submitted to the association no later than November 15. Full payment of annual dues of ten dollars ($10) per annum shall accompany application for active membership. Any individual or past member failing to pay annual dues in full shall be dropped from the active membership roll and shall only be reinstated by payment of past and present dues owed. Parents or guardians of any girl enrolled as a participating player in the DGHA shall automatically be enrolled as an active member of the DGHA. Current DGHA coaches will automatically be members of the association at no additional cost to them. New members to the board may be added at anytime to fill a vacant seat as established by current by laws.

Section 3.3 Membership Rights

All active members in the DGHA shall be entitled to:

A. One (1) vote - without proxy - at annual business meeting for the election of DGHA Board of Directors; and,
B. Run for and hold any elected DGHA Officer of Board of Directors position.

Section 3.4 Membership Termination
An active member in the DGHA who acts contrary to any of the purposes or Board of Directors’ enacted policies of the association shall be subject to termination of membership. The process of termination shall be:

A. A written allegation of contrary action by an active DGHA member (i.e. respondent) to association purposes by another active DGHA member (i.e. Complainant) that is signed and submitted to the DGHA President;

B. The DGHA President shall schedule within three (3) days a closed special meeting of the Board of Directors. The meeting shall be scheduled no less than fourteen (14)  and no more than twenty-one (21) days from receipt of the complainant’s written allegation;

C. The DGHA President shall then within two (2) days provide the respondent a copy of complainant’s written allegation and notice of the scheduled closed special meeting of the DGHA Board of Directors to act upon the written allegation;

D. The DGHA President shall convene and conduct the closed special meeting of the Board of Directors as scheduled. The President shall have the exclusive authority to conduct the hearing in any reasonable and fair procedure with the only requirement that both the complainant and respondent have opportunity to present their case and cross examine the other party;

E. The Board of Directors shall then convene is closed executive session to vote on termination of the active member. A two-thirds (2/3) majority vote of Board of Directors present shall be required for membership termination.

F. Within five (5) days the DGHA President shall notify in writing both the complainant and respondent of the findings and action of the Board of Directors. The decision of the Board of Directors shall be final.

G. Should the Board of Directors vote and act to terminate active membership in the DGHA , the terminated member shall be able to appeal in writing for reinstatement not less than six (6) months subsequent to termination. Reinstatement of active membership to a terminated member shall require a majority approval by the Board of Directors.

ARTICLE 4. MEETINGS

Section 4.1 Regular Meetings

A regular meeting of the association is typically held on the first Sunday of each month at 7:00 PM convened by the DGHA President and conducted by the Board of Directors. Notification of cancellation of a meeting will be given three days prior to the meeting on the DGHA website.  A regular meeting of the Board of Directors shall be held without other notice than this bylaw. The purpose of regular meetings shall be to:

A. Establish association policy and procedures;

B. Approve and administer association budgets;

Approve DGHA teams and said personnel;
C. Provide an organized means for active members to advance membership concerns and issues before the Board of Directors for deliberation and possible action;

D. Conduct any other business necessary to the legal and beneficial operation of the association consistent to its purposes.

Section 4.2 Annual Business Meeting

An annual business meeting of members shall be held no later than two weeks after all teams have concluded their final game convened by the DGHA President. The annual meeting of the membership shall be held without other notice than this bylaw. The purpose of the annual meeting shall be to:

A. Report to the membership the organizational and fiscal state of the association;

B. Elect the Board of Directors from among the active membership; and,

C. Accept concerns and issues from among the membership for the newly elected Board of Directors.

Section 4.3 Special Meetings of the Membership

A special meeting of members may be called by the President or by the Board of Directors, and shall be called by the President upon the written request of not less than 10% of the active members of the association.

Section 4.4 Special Meeting of the Board of Directors

A special meeting of the Board of Directors may be called by the President or by written request by three members (3) of the Board of Directors addressed and provided to the Secretary. The Board of Directors members authorized to call a special meeting of the Board of Directors may fix the place for holding any special meeting called by them. The Secretary shall notify in writing or by phone each member of the Board of Directors within a period of not less than three (3) days the date, location and time of the special meeting.

Section 4.5 Manner of Acting

The act of the DGHA President shall be an act of the Board of Directors. The act of the Vice President with the approval of the President shall also be an act of the Board of Directors. Otherwise, and act of the Board of Directors shall require a majority vote of those present at a meeting.

Section 4.6 Action Without a Meeting

Any action that may be taken by the Board of Directors at a meeting may be taken without a meeting if a consent in writing, electronic mail, or telephone facsimile setting forth the action so to be taken, shall be signed before such action by all of the directors.

Section 4.7 Quorum

A majority of directors present shall constitute a quorum for the transaction of business at any meeting of the Board of Directors.

Section 4.8 Voting at Regular Meetings

Only a Board of Director is entitled to one (1) vote upon each matter submitted to a vote at a regular meeting of the association. Proxy votes shall not be permitted. Active members may bring forth concerns or issues before the Board of Directors at regular meetings only after being recognized by the President but shall have no voting rights. 

Section 4.9 Meeting Protocol

Any meeting of the DGHA shall be open and follow Robert’s Rules of Order, latest edition. All meetings shall be open to the public except when a matter under consideration is subject to state or federal law and must be closed.

ARTICLES 5. ELECTIONS
Section 5.1 Board of Directors’ Nominations

All active members shall be eligible to be nominated for any position on the DGHA Board of Directors. 
Nominees:
A. Shall automatically include current Board of Directors unless the member informs the secretary one week prior to the annual meeting;

B. May be self-nominated to the secretary no later than one week prior to the meeting; or,
Formally nominated from the floor among the membership at the annual business meeting in April. 

Section 5.2 Board of Directors’ Balloting Process

The Secretary shall prepare a written ballot for distribution to the membership at the annual business meeting with names of all nominees after a call for nominations by the President has been closed. Write in candidates shall not be cast or eligible for counting. The Secretary shall be responsible for providing each active member with one (1) official ballot that shall be secretly cast by each member and returned to the Secretary for official tabulation of results. The Secretary shall then be responsible for announcing the new Board of Directors membership based upon the tabulated results of the election to the membership at the annual business meeting.

Section 5.3 Election of Officers of the Board of Directors

The Board of Directors shall from among its membership elect the officers of: President, Vice President, Secretary and Treasurer at the first regular meeting of its term in April. The election of officers shall be convened by the Immediate Past President in a closed session.
ARTICLE 6. BOARD OF DIRECTORS
Section 6.1 General Powers
The property, business and affairs of the DGHA shall be managed and controlled by its Board of Directors.
Section 6.2 Board of Directors
Only active members in good standing shall be eligible to serve as members of the Board of Directors. The DGHA Board of Directors shall be composed of up to (14) fourteen members from the active membership. The organization of the board shall be four (4) officers and six (6) directors, two (2) at large positions, and up to two (2) at large coaching positions. No more than 40% of the elected positions may be held by someone without a current DGHA enrolled player. If at any given time an active member holds more then one (1) Board of Directors position they shall have only (1) one vote and not one (1) vote per position held. The DGHA board will create two positions for DGHA head coaches to serve on the board as full voting members.  These coaches will be chosen by current coaching staff including assistants.

The Board of Directors shall first elect from among itself at its first regular meeting the following officers:  president, vice president, secretary, and treasurer.
The President shall then appoint at the first regular meeting from among the remaining eight (8) non-officers of the Board’s membership the following association directorships:

A. Rink Director;
B. DGHA Icebreaker Tournament Director;

C. Registration and Membership Director;

D. Publicity and Communications Director;

E. Coaching Personnel Director

F. Association Advancement Director; and,

G. At Large

H. At Large

I. At Large - Coaches Position

J. At Large - Coaches Position
Section 6.2.1 Ex-Officio Members of the Board of Directors

In addition to the above, there shall be the following Ex-Officio members of the Board of Directors who shall take part in all board meetings but shall not vote:

A. The Duluth Girl’s High School(s) coaches.
A. Any additional Ex-Officio members which are deemed necessary by the Board of Directors.
Section 6.3 Presumption of Assent
A director of the DGHA who is present at a meeting of the Board of Directors at which action on any association matter is taken shall be presumed to have assented to the action taken unless one’s dissent is entered in the minutes of the meeting or unless one files dissent in writing, electronic mail, or telephone facsimile to such action with the Secretary of the DGHA immediately after the adjournment of the meeting. Such right to dissent shall not apply to a director who voted in favor of such an action. The Board of Directors shall be considered to be aligned on all decisions unless information arises to challenge a Board of Directors decision.
Section 6.4 Length of Terms
Each member of the board of Directors shall serve a term of one (1) year beginning at the regular April meeting and concluding after the annual business and before the regular April Meeting. 
Section 6.5 Numbers of Terms

There shall be no limitation upon the number of terms an active member may serve on the Board of Directors in either the capacity as an officer or an appointed association director. 


Section 6.6 Vacancies

The Board of Directors may vote to fill a vacancy on the board caused by resignation, illness, death or removal by majority vote. Replacements shall come from only the active membership roll and shall extend only through the length of the originally vacated term.
Section 6.7 Removal from Board

Any board member who shall be absent without legitimate excuse from three (3) regular meetings will face removal at the third missed meeting by a majority vote of the remaining board members. If removal is voted affirmatively by the board it shall be a majority decision of the remaining board members as to whether or not to replace the vacated position.

Section 6.8 Succession of Officers

In the absence of the President or in event of one’s death, inability or refusal to act, the following order of succession shall be assigned to perform the duties of the President, and when so acting, shall have all the powers of and be subject to all the restrictions upon the President.

A. Vice President;

B. Secretary; and,
C. Treasurer

ARTICLE 7. DUTIES OF THE BOARD OF DIRECTORS
Section 7.1 President

The President shall preside at all meetings of the Board of Directors and all meetings of the members and shall perform such other duties as the Board of Directors may from time to time determine. The President shall be the principal executive officer of the DGHA and supervise all of the business and affairs of the association. The President shall sign any instruments of the DGHA that has authorized need to be executed, except in cases where the signing and execution thereof shall be expressly delegated to another agent of the DGHA, or shall be required by law to be otherwise signed of executed. The President shall be responsible for getting updated information to the DGHA Web master for the Home page - President letter. In general the meetings except in case of a tie vote or where a two-thirds vote is required. 
President shall perform all duties incident to the office. Generally the President shall not vote at
Section 7.2 Vice President

The Vice President in conjunction with the Coaching Personnel Director shall be responsible for the ongoing supervision of Coaches and any management issues after the Board of Directors approval and assignment of to a DGHA team. The Vice President shall also be responsible for the identification and scheduling of active members’ volunteer assignments for all DGHA assigned rink responsibilities, including but not limited to, flooding and maintenance. The Vice President shall also serve as the DGHA representative or delegate to the USA Hockey, Minnesota Hockey and Duluth Amateur Hockey Associations. The Vice President is responsible for updating the by-laws.  The Vice President shall perform such duties as from time to time may be assigned to one by the President or by the Board of Directors. 
Section 7.3 Secretary

The Secretary shall serve as an officer member of the Board of Directors and keep a permanent record of the meetings of the association and submit such records for approval at the following meeting of the respective groups. The Secretary shall carry on the official printed and electronic correspondence of the association under the direction of the President. The Secretary shall transcribe the minutes of the meetings of the association to preserve and upon request reproduce such in an appropriate archival manner. The Secretary shall be custodian of the seal of the association in order to attest to such instruments as the Board of Directors may determine and shall perform such other duties as the Board of Directors may from time to time determine. 
Section 7.4 Treasurer

The Treasurer shall serve as an officer member of the Board of Directors and be in charge of all funds belonging to the association and shall keep and deposit the same for or on behalf of the association in a bank or banks to be designated by the Board of Directors. The Treasurer shall maintain an account of the dues received from the membership and moines received from additional sources. The Treasurer shall make a monthly financial report at regular meetings as well as to present an annual financial report at the annual business meeting and shall perform such other duties as the Board of Directors may from time to time determine.
Section 7.5 Rink Director 

The Rink Director shall have authority to create all DGHA teams by holding try-outs, upon approval of the board of directors, with a minimum of (3) three independent evaluators approved by the DGHA President. The Rink Director is responsible for designating the competition/skill level for each team and assigning all DGHA teams to game schedules and tournaments upon approval of the board. The Rink Director shall have the authority to represent the DGHA at all Duluth Amateur Hockey Association (DAHA) Rink Directors meetings for the purpose of obtaining and distributing all indoor and outdoor ice scheduling for all DGHA teams practices and games. The Rink Director is responsible to develop and conduct player clinics and promotional skating events. The Rink Director makes a monthly report to the Board of Directors. The Rink Director shall perform such other duties as the Board of Directors may from time to time determine.
Section 7.6 DGHA Icebreaker Tournament Director

The DGHA Icebreaker Tournament Director shall have the authority to encumber and assign association resources for the purposes of conducting the annual DGHA Icebreaker Tournament in January of each year. The Tournament Director shall be responsible for the comprehensive organization and operation of the DGHA Icebreaker Tournament. The Tournament Director shall also work with the Rink Director to develop and assign all tournament teams to game schedules and tournament activities. The DGHA Icebreaker Tournament Director shall be responsible for getting updated information to the DGHA Web master for the Icebreaker Invitational Tournament web page link The Tournament Director shall make a monthly report to the Board of Directors and perform such other duties as the Board of Directors may from time to time determine. 

Section 7.7 Registration and Membership Director

The Registration and Membership Director shall have the authority to supervise and manage all association active members. Players, coaches and team’s registration and records. The Registration and Membership Director shall work with the Secretary and Treasurer to establish and conduct annual player and coaches registration in the Fall of each year. The Registration and Membership Director shall also be responsible for computerized development and maintenance of a comprehensive active membership roll and roster of registered players and coaches. The Registration and Membership Director shall be the official association representative to USA Hockey, Minnesota Hockey, and Duluth Amateur Hockey Association for DGHA personnel verification. Additionally the Registration and Membership Director shall work with each DGHA team manager to insure necessary player and coaches registration and team materials are properly maintained. The Registration and Membership Director shall be responsible for getting updated information to the DGHA Web master for the Registration web page link. The Registration and Membership Director shall perform such other duties as the Board of Directors may from time to time determine.

Section 7.8 Recruitment and Retention Director 
The Recruitment and Retention Director shall have the authority to develop and promote the association via various forms of communication mediums. 
Section 7.9 Coaching Personnel and Equipment Director

The Coaching Personnel and Equipment Director shall be responsible for the identification, selection, training and recommendation of coaches to the Board of Directors for approval and assignment to any DGHA team. The Coaching Personnel and Equipment Director in conjunction with the Vice President shall be responsible for the ongoing supervision of coaches and management issues after the Board of Directors approval and assignment to a DGHA team. The Coaching Personnel and Equipment Director shall perform such other duties as the Board of Directors may from time to time determine. The Coaching Personnel and Equipment Director shall have the authority to supervise, manage and assign all association owned ice hockey equipment and supplies for players, coaches and teams. The Coaching Personnel and Equipment Director shall also work with the Treasurer to obtain association resources necessary for the management of all association owned ice hockey equipment and supplies.  

Section 7.10 Publicity and Communications Director

Association Advancement Director

The Association Advancement Director shall have responsibility for the solicitation and procurement of outside resources to support the purpose of the association. The Association Advancement Director shall have authority to obtain on behalf of the association gifts, funds, sponsorships and bequeaths. The Association Advancement Director shall work with the Tournament Director to obtain additional specific external sponsorship of the annual Icebreaker Tournament. The Association Advancement Director shall perform such other duties as the Board of Directors may from time to time determine. 

The Publicity and Communication Director shall be the official spokesperson of the association for publicity and general communication purposes. The Publicity and Communication Director shall be responsible for management of the DGHA’s collection of publications. The Publicity and Communications  Director shall work with the Secretary to insure compatibility among the association’s archives and family of publications. The publicity and Communications Director shall be responsible for developing and dissemination of the quarterly association newsletter and press releases to the media. The Publicity and Communication Director shall be responsible for getting updated information from coaches or team managers for the DGHA Web master for the News web page link. The Publicity and Communication Director shall perform such other duties as the Board of Directors may from time to time determine.
Section 7.11 At Large Members

The At Large members shall perform such duties as the Board of Directors may from time to time determine.
ARTICLE 8. COMMITTEES
Section 8.1 Committees

The President shall have the authority to appoint committees and respective chairs as needed to achieve objectives of the association. Committees shall have an identified purpose and timeline for attainment of their established purpose(s). Actions of any committee shall be only of an advisory capacity to the Board of Directors. Committees may be disbanded by a two-thirds (2/3) majority vote of the Board of Directors.
Section 8.2 Standing Committees

The Board of Directors by two-thirds (2/3) vote shall have the authority to create standing committees and to appoint respective chairs as needed to achieve objectives of the association. Committees shall have an identified purpose with no timeline for attainment of their established purpose(s). Actions of any standing committees may be disbanded by a two-thirds (2/3) majority vote of the Board of Directors.

Section 8.3 Task Forces

The President shall have the authority to recommend to the Board of Directors the creation of a task force and respective chair as needed to achieve objectives of the association. Only the Board of Directors by two-thirds (2/3) vote shall have the authority to create a task force. Task forces shall have an identified specific purpose and specific timeline of existence for attainment of their established purpose(s). Actions taken by task force shall have a binding effect upon the association. Task forces may be disbanded by a two-thirds (2/3) majority vote of the Board of Directors.

ARTICLES 9. AMENDMENTS
Section 9.1 Amendments

The Bylaws of the DGHA may be amended at any regular meeting by two-thirds (2/3) vote of the active members present and entitled to vote. Any amendment(s) to the bylaws, however, shall be distributed to the Board of Directors not less than five (5) days prior to the regular meeting at which such action will be considered.
Section 9.2 Certification

The above adopted by-laws are certified to have been properly enacted amendments of the previous 1992 & 1998 by-laws of the Duluth Girls’ Hockey Association, Inc.  Changes were approved on May, 1, 2006 and April 4, 2010 by a two-thirds (2/3) majority vote of the 2006-2007 and 2010-2011 Board of Directors of the Duluth Girls’ Hockey Association, Inc.

Updated March 28, 2010
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