	DGHA Board of Directors Meeting

	Minutes
	November 7, 2011


	  7:00 p.m.
	Heritage center

	

	Meeting called by
	Joel Braun, Interim President

	Type of meeting
	MONTHLY   

	Attendees
	Joel Braun, Amy Schintz, Peggy Frederickson, Barbara Boo, Kevin Cornwell, Mary Ziegler, Jon Aamodt, Charity Smith, Dave Hoops Nick Dagostino

Absent (excused):  Shawna Davidson, Cory Stafne
Absent (unexcused): 

(Excused/unexcused absences will be noted going forward.  3 unexcused absences will result in being excused from the board)

           

	Agenda topics

	 
	  President’s Report
	Joel Braun

	Discussion
	· Joel will contact potential board members and invite to next meeting.  We need 2 more members and are looking to fill Secretary, Vice President, and Publicity and Communication Director Positions.
· Joel worked with Rod Syck to get goalie equipment for 10B team.  Money still remaining in budget for goalie camps.


	

	
	 treasurer’s report
	Peggy frederickson



	Discussion
	· All DGHA funds are now at Wells Fargo.  Note:  If we ever have a larger balance to carry over it would be better to put in money market acct at Beacon Bank.
· Year to Date Expenses = $26030.40 (ice time & tournament registrations)
· Year to Date Income = $68245.00 (Tournament registration fees, grant) 

· Dave Hoops brought Papa Murphy’s fundraising cards to meeting.  Peggy took the cards and will work with Laura McLean to create envelopes with who has paid and distribute in Blaine , possibly earlier if they’re ready.
· Peggy will meet with accountant to finalize year end reports.



	

	
	secretary’s report
	

	Discussion
	· Barb motioned to approve minutes, Charity seconds, motioned carried.  October minutes approved.

· Amy regretfully motioned to accept Rhonda’s resignation, Jon seconds, motioned carried.

	 

	
	tournament director’s report
	Amy Schintz

	Discussion
	· Roster Application live for teams to enter rosters online.
· Tournament apparel website live for teams to pre-order and pick up at team check-in on Friday, 1/13/12.  Barb Boo is coordinating and will need 2 volunteers at each rink per day to sell mdse.  DGHA will purchase all merchandise to be sold at tournament.

· All teams have paid tournament fees and some are sending in gate fees.  

· Dave Ierino is looking into changing game times to accommodate resurfacing every two periods for 12’s & 14’s.

· Mary Ziegler will coordinate vendors.



	
	registration director’s report
	barbara boo

	Discussion
	· Barb will update contact list from registration and send Nick Dagastino.

	
	rink director’s report
	kevin cornwell

	Discussion
	· Kevin motioned to add 4th Jamboree for 8U’s, Mary seconds, motion carried.

· Potential jersey shortage for 8U’s.  Joel will check in storage and order enough jerseys of one color for the team.  First Jamboree is end of November.

· Teams are registered for the following number of tournaments including our tournament. (DGHA pays for tournament fees, families pay for gate fees)
8U – 4 Jamborees
10U – 4 Tournaments
12U – 5 Tournaments
14U – 5 Tournaments
· Amy motioned for Kevin to give authority teams with no Leagues (10A, 12A, 14A) an ice budget of up to $2000 for 10A, up to $4000 for 12A & 14A to use to schedule games (ice time & refs).  Kevin will determine budget amount after assessing how much money is left after ice time already scheduled.  Kevin will email coaches and/or team managers with the budget amount.  Jon seconds, motioned carried.  
· Amy will work with Kevin to draft an email to team managers on protocol when using their budget.  They will first contact Kevin to see if ice is available, schedule ice and officials  if needed, and report to Peggy so she can reconcile invoices.  Laura Mclean put some helpful documentation together for team managers we can include.


	
	Publicity and Communication director’s report
	vacant

	Discussion
	· 

	
	coaching personnel director’s report
	

	Discussion
	· 21 total Icebreaker Coaches, 9 non-parent coaches.  Female Coaches at every level!
· Team Managers have stepped forward at all levels.

· All coaches have completed certification requirements after much follow up.  

· Coaches are asked/required (?) to complete online training moduals …new this year.  Jon estimated 12 hours.

· Discussion on Coach Stipens.  Coaches receive a jacket and non-parent coaches are reimbursed for hotel (must share rooms when possible),  food (meals during away tournaments and between games so coaches can be part of the group).  Coaches will submit expenses to Dave and he will give to Peggy.  
· Recommendation to add money to 2012-2013 budget to give coaches $100 pre-paid debit card for upfront costs to help cover time it takes to reimburse.  If there is money in budget at the end of the season we would like to do gift cards for all coaches.

· Peggy will create reimbursement form and send to Dave to pass along to all the coaches.


	
	recruitment and retention director’s report
	Charity smith

	Discussion
	· Charity and Joel signed the Lil Icebreaker Agreement.  Amy is team Manager and will coordinate meeting to ask Mike Locker and Rody Hughes (Portman President) to sign agreement outlining responsibilities for each association.
· Grant approved.  Board approved Charity to determine how to spend $2000 grant in the best interest of DGHA.  We agreed to purchase jersey, head band, helmet sticker, and roll of tape. 

· Katie Bowdish will help Charity coordinate DGHA event in Blaine.
· Try hockey for free day on 11/5.  12 participants, 18 remaining jerseys will go in storage.
11/15 – Movie night at Lakes 10
12/3 – Ice Chipper night at UMD – 8U’s.  Kids 10 and under free with paid adult.
12/15 – Icebreakers at Edge Waterpark

1/15 – Icebreaker night at UMD – Lil Icebreakers (versus each other).  Reduced tickets for all tournament participants.  

2/17 – Ice Chipper night at UMD – 8U’s.  

	
	Old business
	

	Discussion
	· Barb Boo purchased DGHA ad in Northern Stars Program.  



	
	New business
	

	Discussion
	· Nick Dagostino will create new email address info@duluthgirlshockey.org and transfer contacts from former email address dghaboard@gmail.com that will no longer be used.  He will set up distribution groups by team after receiving updated DGHA contact list.


The meeting was adjourned at 9:15 p.m.  

The next meeting is scheduled for December 5th, 2011 at 7:00 p.m. at Heritage Center, meeting room over looking Sill Arena. 













             Respectfully Submitted by:

Amy Schintz

