	DGHA Board of Directors Meeting

	Minutes
	  March 7, 2010

	  7:00 p.m.
	Blackwoods   

	

	Meeting called by
	Marcie Konowolchuk, President

	Type of meeting
	MONTHLY   

	Attendees
	Barbara Boo, JoAnne Fay, Mike Barrett, Amy Schintz, Shawna Davidson, George Goldfarb,  Paul Lemenager, Margaret Lemenager, Theresa Orso

Visitors Present:  None
Absent (excused): Jane Goldfarb (Northern Stars Student Board Liaison), Kevin Cornwell

Absent (unexcused): Greg Enright
(Excused/unexcused absences will be noted going forward.  3 unexcused absences will result in being excused from the board)
           

	Agenda topics

	 
	  President’s Report
	Marcie Konowolchuk

	Discussion
	· A discussion of next year’s board members was held including who was interested and not.  Marcie is also sending a letter to the association to contact her for anyone that is interested.  George and Kevin have elected to not be involved with the board next year.
· The end of year team party will be March 15th with ice at Heritage at 5:15 to 6:15, open ice.  Marcie coordinating ice cream, cones, and toppings. 

· A ballot will be made for re-elections and including any new people that are interested (ballots will identify existing board members).

· Amber Hasbargen will be available for any goalie instruction that may be needed.

· Marcie will check with MN Hockey regarding how much we can carry in assets for insurance reasons and report back at the next board meeting.
· We are out of Rice Lake Storage and now at the Heritage Center.  Savings of $600 annually.

	

	
	 treasurer’s report
	Margaret lemenager


	Discussion
	· Current checkbook balance is $10, 862.21, with our budget surplus this year. The tournament was a complete success, exceeding budget!  We have surplus sweatshirts to carryover to next year and they are not dated so we should be able to sell off.  We will adjust gate fees next year for the tournament.   

· Treasurer’s report motion was made by JoAnne and seconded by Peggy, all approved.



	

	
	secretary’s report
	                              George Goldfarb

	Discussion
	· Meeting minutes from the January meeting were reviewed and approved.  Motion made by JoAnne and seconded by Peggy, all approved.
· The teams sold roughly $2,500 in Blackwoods Gift Cards as fundraiser.  At 25% going back to the teams, DGHA should receive around $600.  A full accounting and a check will be presented to Marcie after discussion with Blackwoods in the next week.  

	 

	
	tournament director’s report
	Amy Schintz

	Discussion
	· Tournament was January 15 -17th, 2010 (Martin Luther King weekend).  82 teams had registered.  

· 80 sweatshirts were left over, at a cost of $32.  They will be available at the banquet for sale.  Would not recommend Raven for next year.

· Need to designate committee members earlier and get more people involved.
· The Highschool team was a huge help and would like to have them involved again next year.  Thanks to Shawna and coaching team!!  
· The tournament will be on Martin Luther King weekend next year, too.  Unfortunately, the high school team is at Warroad and Roseau that weekend.  

· Next year deposits will be made in advance for parent’s tournament time hours, therefore; an additional check at registration.  If hours fulfilled, the checks will be torn up or given back.  

· We should look outside to other non-profits for help in the future (i.e.: Rotary, Lions, etc…)



	
	registration director’s report
	theresa orso

	Discussion
	· Nothing to report

	
	rink director’s report
	kevin corwell

	Discussion
	· Nothing to report.


	
	 Publicity and Communication director’s report
	paul lemenager

	Discussion
	· St Lukes would entertain sponsoring a White Cap game to kick the season off in the fall --- Paul is pursuing and will tie into some mini-clinics for our youth girls.  

	
	coaching personnel director’s report
	mike Barrett

	Discussion
	· Nothing to report.


	
	recruitment and retention director’s report
	barbara boo

	Discussion
	· Community Action Duluth has contacted us for a “chuck-a-puck” event.  This is tied into their April 17th community event.  Our girls would paint the pucks and then revenue from puck sales goes back to the organization for the under-privileged.  This could be coordinated at the team party on March 15th.  
· We are planning to participate in the summer parade again and Barbara will be coordinating.

	
	Old business
	

	Discussion
	· The big sister program has mixed reads to date and we will need to commence earlier next year with a kick-off party.

	
	New business
	

	Discussion
	· Theresa has a new form for registration next year which should make the process easier.  
· Summer camp information should be placed on our website.

· Shawna will be offering camps in August and September for Icebreakers.  Summer (June & July) is devoted to the high school girls.


The meeting was adjourned at 8:35 p.m.  The next meeting is scheduled for March, 15th, 2010 at 5:15 p.m. at the Heritage Center in conjunction with the team party, which includes next year’s board members being voted in.







Respectfully Submitted by:








George Goldfarb
